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Chairman’s
Welcome
The cover of this magazine is designed to mark the 50th
anniversary of the establishment of HMS BELFAST as
the White Ensign Association’s headquarters. It makes
me recognise the huge legacy that my predecessors have
left for me as I take the reins of the Association as the
Chair of the Council of Management. Almost my first
task is to welcome our many friends and supporters to
this year’s Annual Review. When assuming the role of
chairperson of a charity one is not only aware of the
leadership and governance responsibilities involved,
but the commitment of one’s predecessors and the
stewardship obligations that accompany such a position.
The WEA is a longstanding and highly regarded naval
charity providing significant and much valued support
to the naval community and it is my privilege to be
honoured with such a position for the next few years.
Like every individual and organisation, we have all had
to overcome the challenges of the last 24 months and I
must express my heartfelt thanks and admiration to Alex
Carlile for his leadership, oversight and championing of
the charity during an almost unprecedented period of
turmoil. Alex has served on the Council of Management
for over 20 years and we needed all his experience and
understanding to navigate safely through the last two!
Equally, the diligence of the staff is to be applauded
and their effort and ingenuity to continue to deliver
to our beneficiaries the full range of WEA assistance
throughout the pandemic without a break in services.
Indeed, they seized opportunities to expand and develop
our digital services as more and more of our customers
moved “on-line” for much of what was needed.

and marine of today, and yesterday, and our external
relationships and standing within the naval and wider
armed forces charities sector. His style and character
docked seamlessly with the ethos of the Association and
his superb organisational skills alongside his engaging
leadership and “can do” attitude made him the perfect
front of house CEO. He leaves us with modern internal
structures and tools to better serve our clients and an
enhanced reputation and network within the naval and
wider Armed Forces charity sector. He deserves our
profound thanks. His replacement, Stuart Wright joins
us with a tremendous service pedigree and enthusiasm
for the role and, I know, he has the energy, skills and
vision to keep the WEA on track, and is responsive to
the new obstacles that we will undoubtedly face in the
future.

Sadly, my period of office also coincides with the
departure of our CEO, John Lavery. John has overseen
the day to day running of the WEA for over a decade,
providing outstanding support and commitment to
both our charitable output in supporting the sailor
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It is not only the executive team that have been refreshed
– I am also delighted that we have been able to welcome
three new trustees to the Council of Management over
the past year, Ruth Cairnie, Caroline Haughey, and
Harry Theochari. They are all individuals of great
distinction within their respective professional fields
and their presence further increases the diversity of the
Council and the wide cross section of competencies
present, as well as providing further sources of advice
and knowledge that are made available to our client
base.
As we look to the near future my colleagues and I have
focussed our deliberations on how to maintain, indeed
grow, the WEA’s services to remain relevant and useful
to the naval community whilst retaining our unique,
personally focussed, style. This needs to take place
within a viable business structure to ensure the longterm financial security of the organisation. One obvious
solution is to embrace greater collaboration with other
like-minded bodies when the appropriate opportunity
presents itself and I am thrilled that we are currently
in the early stages of an exciting joint project with the
RNRMC to deliver a new bespoke service to “Dark Blue”
personnel. Mirroring the support already offered by
the Royal Marines Association to the RM community,
the WEA Compensation and Advocacy Support Officer
will provide assistance and advice to those undertaking
appeals against awards or rejections for Armed Forces
Compensation Scheme or War Pension claims. We aim
to bring this service online in the Autumn.

to ensure that they identify, and then successfully follow,
the second career path that most suits their talents and
aspirations. The White Ensign Association stands, as
always, ready to help with a wide range of employment
services available including bespoke CV guidance, job
notices, and mentoring plus industry and business
referrals and expert advice. Some of the personal stories
covered in this review are from individuals who have
used us on their transition journey to great effect, and
other companies and individuals mentioned are part
of the greater WEA family, all focused on providing
tailored support and services to those who serve or
have served under the White Ensign.
I hope you find the following pages insightful and of
value and if you think we can help, then just ask - and if
we can’t, we usually know someone who can!

Admiral Sir Mark Stanhope

Proudly serving the community for 50 years

This new strand of activity compliments completely
what we already offer across the naval estate and I am
delighted that as the nation emerges from COVID
restrictions we are, once more, able to operate within
service establishments, restoring our usual face to face
activity with the sailor and marine. And there is much
to do! The post McCloud pension environment still
provides considerable opportunity for confusion and
we continue to work hard, in collaboration with the RN
Pay staff, to re-assure and explain the current situation
and its implications for the affected groups. The
messaging from the job market remains equally mixed.
Employment opportunities are plentiful, but it is not
evenly spread with employers nervous, in many sectors,
of uncertain economic prospects and the international
situation. It is key that service leavers take advantage of
every avenue of help and opportunity available to them

n Trusted legal advisors to the
Armed Forces Community
n Divorce and Separation
n Collaborative Law
n Cohabitation
n Pre and post-nuptial agreements
n Wills
n Lasting Powers of Attorney
We are pleased to discuss the needs of serving
and former members of the Royal Navy, Royal
Marines and their reserves.
Tina Day
Head of Family Law

Alice leadbeatter
Solicitor
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WEA ANNUAL REVIEW 2021
by Admiral Sir Ben Key, First Sea Lord and
Chief of Naval Staff
Having taken over as First Sea Lord in back in November, it is a pleasure to pen
my first foreword for the White Ensign Association Annual Review. Much has
changed since Admiral Tony Radakin wrote to the Association in 2021: a full
change of the Royal Navy’s senior leadership team, Admiral Tony becoming the
first Royal Navy Chief of the Defence Staff since 2003 and with the appointment
of Rear Admiral Jude Terry, not before time, our first female admiral. These are
the headline changes, but they reflect a Service, which is evolving, developing
new skills, growing new capabilities and preparing for the transition to the
Type-31 and Type-26 frigates and the Dreadnought-class submarines over the
next decade.

After spending the last two and half years in the joint space, I am enormously proud to have returned to lead the
amazing people we have in the Royal Navy. In my previous role as Chief of Joint Operations, I had a fascinating view
in to what our Service is doing, not least from my command of the Carrier Strike Group 21 deployment. International
by design, this deployment demonstrated in clear terms what a Global, Modern and Ready Royal Navy can deliver.
Centred on the aircraft carrier HMS Queen Elizabeth and accompanied by Royal Navy frigates, destroyers and a
submarine, the Carrier Strike Group notably integrated a United States Navy destroyer and a Dutch frigate, along with
ten F-35B jets from the United States Marine Corps.
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That some of our closest allies were willing to invest their ships, aircraft and people with us for the best part of a year
speaks volumes. They see the value in what we are doing, regenerating a Carrier Strike capability, and they share our
outlook, values and priorities. These are strong maritime democracies, which want to ensure security and prosperity
for all and they understand that this is something that navies can offer.
And let us not forget that the international cooperation of CSG21 was much wider than these three core nations.
CSG21 also allowed for dual carrier operations with the Marine Nationale in the Atlantic and Mediterranean, and
quad carrier operations in the Philippine Sea with HMS Queen Elizabeth, the United States Navy and the Japanese
Maritime Self Defence Force. Three carrier navies, all operating F35s, with shared interests in the Indo-Pacific region.
This level of cooperation is phenomenal. More widely the deployment saw operations and exercises from Italy to
India, with the Italians becoming the third nation to land a jet aboard our aircraft carriers’ flight deck. This is yet
another way point in the journey to ever greater interchangeability with our key allies and partners.
Away from carrier operations, the last year
has seen a very busy time for the Fleet. The
deployment of all five Batch 2 Offshore Patrol
Vessels to the South Atlantic, the Caribbean,
the west coast of Africa and the Indo-Pacific;
the 53rd year of continuous at sea deterrence,
and the deployment of the first Littoral
Response Group (LRGs). In the future the
LRGs will further enhance our Royal Marines
as they return to their commando roots as
Commando Forces. One LRG will operate
with our Joint Expeditionary Force partners
in Northern Europe and the second will
operate from the western end of the Indian
Ocean. This is a Royal Navy which will be
more operational, more global and more
persistently deployed.
The ambition for our Service and the investment in it, with seven classes of ships and submarine under construction
over the next decade, is reflective of a real inflection point. It truly feels like governments around the world are
appreciating the choice, options and flexibility that navies offer after the land-centric campaigns of the last two
decades. Our Government is ahead of the curve, with a Prime Minister who firmly believes that shipbuilding for the
Royal Navy is the one policy which will benefit all parts of the United Kingdom and a shipbuilding tsar, our Defence
Secretary Ben Wallace MP, who is delivering the sustainable shipbuilding pipeline that will benefit the military and
civilian sectors alike. With ships being build across the country from the South Coast to the world-famous yards in
Rosyth and on the Clyde, this programme strengthens the Union, shares prosperity and will deliver the ships we need
going into the future.
I am quite clear, as I said recently at my first speech in
Scotland, that we need this level of investment to be able
to provide the safety and security our nation needs. Our
enemies have not stood still and neither can we. We see a
resurgent Russia which threatens the territorial integrity
of her European neighbours, and the challenge of a China
which both wants to be part of the international system
but also to play by its own rules. And coupled with these
sovereign nations, we have non-state actors who can buy
their way into cutting edge technology with drones, at sea,
on land, and in the air which offer capabilities previously
only within the reach of uniformed armed forces.
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That is why my tenure as First Sea Lord will be shaped by delivering on the Integrated Review, a review which highlighted
the importance of the maritime. It is why my time leading the Royal Navy will be marked by our ability to deliver on
these key transitions: Type 23 frigates being replaced by the Type 31s and the Type 26s. These Inspiration-class and
City-class ships will ensure we regain our operational advantage in the years ahead. They are credible war-fighting
platforms but also embassies, intelligence stations and floating UK real estate. They demonstrate our commitment to
our allies, our global reach, our lethality and they deter those who would do us harm.

Coupled with this we look forward to our Kennedy moment,
looking to the future and saying we will be a Navy which delivers
underwater dominance: our headmark is the Vanguard to
Dreadnought transition and the first Dreadnought-class SSBN
going on patrol. And we look at every step, every way point we
need to achieve to deliver that maiden patrol. We are plotting those
waypoints, marking the track and we will deliver. We owe it to those
submariners and their families to get this right.
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To deliver on all this we need to show our people just how much they mean to
us. Not just with words, but deeds. We need to invest in them and their families,
without whom we would not be able to do half of the amazing things we do.
We need to offer flexibility, world-class training and a package that means
people want to join and to stay with us because they realise they are part of an
outstanding national endeavour which builds on the Government’s vision for
us, and combines industry, our Service people and our civil servants. I am truly
grateful to our people for their commitment and drive, and to the White Ensign
Association for supporting our Servicepeople and their families, enabling us to
do what we do.

A few months into my role as First Sea Lord, I an enormously enthused by what I see. Yes, there are big challenges
ahead, but we understand the scale, we have the investment and we have a team that has once again found its confidence
to be a Global, Modern, Ready Royal Navy. The Prime Minister has tasked us with being the foremost naval power in
Europe, and it is challenge I willingly accept.
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RBLI’s new Centenary Village project will support
more veterans every year

Having already provided truly life-changing support for military veterans for more than 100 years, Royal British
Legion Industries (RBLI) is currently undergoing its most ambitious expansion in its history.
Formed in 1919 to provide support to sick and wounded soldiers returning from the First World War, in its Centenary
year, the charity launched a £22 million appeal to build a new Centenary Village.
Now, just a few years on, and thanks to wide-spread
support – including from the Royal Naval community –
this nationally-significant project swiftly approaches the
finish line with less than £2m in funding required.
Due for a formal VIP opening later this year, the
development will include 22 apartments, each designed
to be fully accessible and house single veterans in urgent
need, 16 new family homes, and a further 24 assistedliving apartments. At the heart of the new development,
alongside RBLI’s existing village, care homes and
manufacturing facility in Kent, will be a state-of-the-art
community centre with accessible gym and IT learning
suite.
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RBLI’s core expertise is employability and
its unique approach to welfare is able to
support working-age veterans. The charity,
which is entirely separate from The Royal
British Legion, runs three social enterprise
factories where veterans with life-changing
physical injuries and mental health
conditions can return to meaningful and
rewarding employment gradually and gain
transferable skills. With employability and
work experience at its heart, the support
on offer is ideal for Royal Marines who
fought in back-to-back tours and those
who are living with life-changing injuries
suffered in recent conflicts. The campaign’s
patron, General Sir Gordon Messenger
KCB DSO OBE, who visited the project
praised the mix of employability and mental health support saying, “This is precisely the kind of community that can
give our veterans a truly fresh start.”
The Aylesford project, which is close to historic Royal Naval locations in Chatham Dockyard and Deal’s Royal Marine
Depot, has seen substantial support from the Royal Navy community, including Greenwich Hospital. Crown charity
Greenwich Hospital donated £2m to the development and in return has earned the naming rights to the project’s new
assisted living accommodation, Greenwich House. The home will provide vital supplementary care support to older
veterans with multiple health conditions – including those of the Royal Navy and Royal Marines – to ensure they can
retain independent and fulfilling lives in their old age.
Likewise the Royal Navy and Royal Marines Charity (RNRMC) have donated £250,000 in total to the Centenary
Village development as well as dementia facilities which will see RBLI’s existing village become a genuine leader in the
care of older people, providing the complete care pathway in one location.
The new village will support hundreds of injured ex-service personnel and their families every year for decades to come
through new adapted homes, integrated nursing care, mental health support and access to the charity’s exceptional
on-site employability services.
Former Royal Marine George Bradford is exactly the kind of veteran set to benefit
from the project. George moved to RBLI’s existing village. George first joined the
Armed Forces in in 1948, going on to serve for more than a quarter of a century
including with 45 Commando.
After his wife sadly passed away, George moved into RBLI’s existing assisted living
accommodation Queen Elizabeth Court. The community he found was there to
support him.
“It’s very comfortable here. I’ve made some good friends and most importantly
my daughter knows I’m safe. I can still make my bed and do my own ironing and
cooking because the independence means a lot to me, and I’ll continue to look
after myself for as long as I can.
“There isn’t a person living who can say their life has gone 100% swimmingly but
I’ve enjoyed it and make no bones about that.”
You can read more about RBLI’s Centenary Village project here: https://rbli.co.uk/centenaryvillage/

13

Military Talent.
Ready for the future.

A new voyage of discovery

After a long career in the Navy, Janine has discovered her
HR talents are a perfect fit for a career with Barclays.

Janine had wanted to join the Royal Navy from an early age, and in
2007 she did – as a Logistics Writer (HR Advisory). Her plan was to
stay with the Navy for 10 years before joining the police; she ended
up staying for 13 years. Her career began on land, but she wanted the
full Navy experience and soon joined her first ship, visiting base ports
near and far. Later promoted to Career Manager at the submarine
base in Faslane, Scotland, she helped junior engineers realise their
full potential and overcome obstacles in their careers. Her husband
was also in the Navy, and in 2014 they were both assigned to
Virginia Beach, USA, where she took on the role of HR Manager,
before moving back to Scotland in 2017. She and her husband
both left the Navy in 2020.

Janine Granger

Talent Coach | Programmatic - Talent Acquisition

“When you are a couple in the Royal
Navy, one of you has to spend time at
sea while the other is looking after the
children. As a family, we felt this wasn’t
an option anymore. I wanted to find
a civilian role that would allow me to
continue doing what I love: supporting
colleagues to plan and manage their
careers. I found it at Barclays.”

Military Talent
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How Do I Get My AFPS Pension and
Lump Sum?

By Dave Scholey, Regional Manager Southeast & East

This is one of the most frequent questions I get asked in my day-to-day role, so I thought it worthy of an article. While
all circumstances are different, hopefully the following information will cover most cases. If it’s still not clear, please
feel free to give us a call and we can go through your circumstances with you. I’ll try to cover those leaving soon as
well as those who will leave further into the future.
In most cases the question usually arises for somebody leaving shortly and expecting to be on immediate benefit
terms. Either they are to receive immediate pension from AFPS75, or they are leaving on Early Departure Payment
(EDP) terms from AFPS05. To complicate matters, in addition to those legacy schemes, most people also have AFPS15
to consider for their service since April 2015. Therefore, most we see leave with the combination of either AFPS75
or AFPS05 coupled with the new AFPS15. The findings of the Employment Tribunal (McCloud) muddies the waters
somewhat and we need to await it’s full implementation to see the full effect on an individual’s benefits package. The
introduction of the interim AFPS calculator sometime before October 2023 will guide on how it affects an individual
entitlements and choices.

16

Immediate Benefits

For those getting ready to leave on immediate benefits, there is a routine you must go through. Firstly, you might want
to brush up on the schemes applicable to you. Don’t forget to check the Dependants Benefits for each as well. AFPS75
is very different in determining what is an eligible partner than the two newer schemes AFPS05 & 15. You can find
more information on those by checking the online guides at: AFPS Guides. Next you will need to use the calculator
to ensure you should be due the money you are hoping for. Then apply for the pension/EDP. Two ways of doing this;
apply using a downloaded hard copy PEN Form 1. In my view, not a good idea as it’s rather cumbersome as it covers
all six schemes and not just your own. Veterans UK prefer you not to use that method either. The best option is to
apply online via your JPA account. Log in and select ‘Self Service Employee’ In there you’ll see ‘Pension Application
Form1’ which comes up as around the twelfth item in the list down the left-hand side. You can usually do this from
around 9 months prior to your TX Date. It would be a good idea to take a look at the PEN Form 1 sometime before
you choose to fill it in as you’ll probably be unsure about how to answer some of the questions which come up. If you
get stuck, give us a call. Other than that, you can complete the form at any time before you lose access to your JPA
account. After you’ve successfully submitted or amended it you will get a ‘workflow notification’ within 48 hours.
Remember, if you don’t apply, you won’t get the pension/EDP.
The next step to getting your money is all on the part of Veterans UK and its private contractor Equiniti Paymaster.
Veterans UK are the Pension Administrating Authority. They own it and work out all your entitlements. They are also
the people your partner needs to inform if you die. Equiniti Paymaster is responsible for delivering the pension/EDP
Income payments to you on behalf of Veterans UK. They deduct the tax on the regular payments and pay what’s left to
your bank account. Both agencies will write to you about a week after your TX date, informing you about what they
do, what you’re getting, how the tax is worked out and how you may complain if you don’t feel they are delivering to
their normally high standards of quality.
Then, thirty working days after your TX date you should receive a phone call from your local bank, informing you that
a large sum of money has arrived at the bank and it is destined for your current account. They are merely complying
with money laundering regulations and just need to know that the money is legitimate, and you are expecting it. The
next day it will be credited to your account. Of course, once they know it’s legitimate, they may try to sell you some
financial products or services.

Preserved Benefits

With Preserved Benefits you don’t need to apply until the time your scheme/s are due to pay out. You may be about
to leave or indeed you may have left many years ago. I get enquiries from people who left as far back as the 1980s. The
solution is the same for all. Have you or will you leave the armed forces since 1st April 1975? If the answer is yes and
you served at least two years reckonable service, then you may normally be due a pension at the appropriate age. I say
normally because there is an extra rule for those who left between 1975 and 1978. For those few people you had to
have served at least five years reckonable service and be at least 26 years of age on discharge. Now, I’ve mentioned this
‘Reckonable Service’ a few times now, so what does it mean. Well, for Other Ranks on AFPS75 it means the service
you did since your 18th birthday or date of entry if later. For Officers on AFPS75 it means from the age of 21 or date of
Commission. For those on AFPS05 or AFPS15 schemes it was simply from the date of entry, regardless of age or Rank.
The ages the various schemes pay out are:
•
•
•
•

AFPS75 age 60 for service prior to 6th April 2006.
AFPS75 age 65 for service from 6th April 2006.
AFPS05 age 65.
AFPS15 State Pension Age (SPA).
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So, if you think you might be due a Preserved Pension, the first thing to do is apply for a forecast by completing an
AFPS Form 14 . If you’re unable to download any of these forms, ring them on 0808 1914218 and they will send you
one. Once they have the completed form, they will write informing what you will be due and when. You can do this
every year if you like, free of charge. If you are already due, or when you get to that point, then you need to claim the
pension. You do that by downloading and completing a Form 8. If you’ve already gone past your due date, don’t panic,
they can backdate it for up to six years. Remember, when the pension is due, there will in addition be a tax-free lump
sum equal to three times the value of the annual pension for AFPS75 and AFPS05. For AFPS15, it’s different in that
you have the option to take a tax-free lump sum from the pension but if you do, the value of the pension is reduced
for rest of life. For this scheme the amount you may take is £12 lump sum for every £1 of pension you give up. They
will tell you the maximum you can convert. To ensure timely payment of preserved benefits you should apply around
ninety days before payment is due.

Resettlement Grant

If you’re leaving soon and not eligible for immediate any pension/EDP/Compensation benefits but have done
a significant amount of Reckonable Service, there’s that term again. You might be due a Resettlement Grant. The
minimum time required to qualify is:
•
•
•

AFPS75 Other Ranks at least 12 years Reckonable Service.
AFPS05 All Ranks at least 12 years’ service.
AFPS15 All Ranks at least 12 years’ service.

If you have any service on AFPS75 or 05 then the rules for that scheme apply.
To claim this grant you use the same PEN Form 1 if you aren’t entitled to any other lump sum at the time of leaving.
In this case when the form asks what pension schemes you are on, just select ‘I Am Not Due Any Immediate Benefits’
from the drop-down list.

Exceptions

Of course, it being the MoD there will always be a few exceptions. Too intricate to detail here, so if you think you
might be due, apply. Veterans UK will either give you the pension or explain why if you are not eligible.

Re-Employment

What if you’re re-joining the Regulars or going to an FTRS, ADC or MPGS job? Well, now it gets quite complicated.
There’s plenty of reason for a whole new article, keep an eye out on our weekly blogs at our website. Give us a call if
you need to.
If you are reading a hard copy of this article, the forms mentioned can all be found on the government website,
searching for ‘Veterans UK Armed Forces Pension Forms’ If you’d like further assistance on AFPS feel free to give us
a call or register via our portal at: Home · Community Portal (whiteensign.co.uk) and a member of staff will be in
touch.
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From Royal Marines Commando to J P Morgan
My Transition from the Military to the Financial Services Sector
by Chris Kirk
come up trumps and I found myself being mentored
by Dom Hill (Director of Employment Services).
His support was invaluable, together we began to
explore the extensive opportunities available to
service leavers.

After serving just under 8 years in the Royal Marines
I concluded that service life was no longer for me. It
wasn’t a decision that I made lightly, after all training
is a long and arduous interview process with a unique
and dynamic job at the end. It occurred to me that
there would never be a job, nor a brotherhood quite
like the Royal Marines, nevertheless the time had
come to move on.

I began to take advice from trusted friends and
ex-service leavers who had been successful upon
leaving the Military. One of my main drivers was
to understand what I really wanted to do on the
outside. This at first glance might seem obvious
but the array of opportunities, sectors and job roles
available is overwhelming. I realised that I had to
draw from my experience in the RM - what I loved
doing and more importantly what I hadn’t enjoyed
– this would allow me to start focussing my mind.
My next port of call was to understand what I had to
offer a future employer, where my own unique skills
could add value and what I envisioned for myself. I
toyed with a philosophy that I believe worked well
for me - if we look at our jobs holistically there are
3 main pillars.

Whilst being based at CTCRM I approached the
resettlement team there and ensured I understood
my entitlement fully. Confident in my support from
the team and the financial assistance I would receive
through the ELCAS funding, I threw myself into
the resettlement process. I attacked resettlement
much like I tackled Commando Training – with
vigour and zeal. However, I very quickly realised
that optimism and enthusiasm would only take me
so far. Understanding early that if I was to succeed
in my transition from the RM, I would need help;
securing this was the first step in my success. I
reached out to the White Ensign Association, created
a LinkedIn profile and sent messages to my friends
on “civvie street” that I knew could support me. My
LinkedIn profile initially bore no fruit as my profile
wasn’t optimised, it was soaked in military jargon,
and I hadn’t the first clue how to make meaningful
connections. My email to the WEA however had

These pillars build the foundation of how our job
influences our lives – money/remuneration, worklife balance and job satisfaction. My theory was that
I had joined the Marines not for the salary or the
lifestyle – I joined to belong to something bigger than
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researching areas of interest. All this combined was
beginning to affect my mood and my relationships
with my loved ones.
Thankfully after some hugely helpful conversations
with Dom and my partner I realised I needed to set
better boundaries with myself. This really changed
things for me – I viewed resettlement as a second job
and treated it as such. I made sure to have time doing
the things I loved and had weekends completely free
from anything job search related. Then the real test
came for me. I had passed an exceptionally arduous
interview process and the job offer was on its way.
Sadly, after weeks and what seemed like years nothing materialised. This was crushing, as I had
set my sights on this company. This was a harsh
awakening to the civilian world, and it shocked me
that despite a verbal offer and continual reassuring
promises that the contract was coming – nothing
materialised. This was alien to me as in the military
when we say we’ll do something – we do it.
Dom was there to reassure me and help me continue
down the path of applying for the J.P Morgan
Military Transition Scheme – this had always
been of huge interest to me and something I had
applied for as soon as the process opened. I was
absolutely overjoyed when I received the call from
my Hiring Manager to tell me I would be starting
on the scheme the last day in January. The previous
experience melted away and I realised that I had
landed exactly where I was meant to be. Dom said
to me “High performing individuals gravitate to
high performing organisations”. This stuck with me.
I realised despite imposter syndrome sneaking in –
he was completely right. I aligned with J.P Morgan’s
values, the recruitment stream for the MTS was
professional and I could tell instantly they are a firm
that practices what they preach – much like myself.
It’s so incredibly important to choose a company and
team that align with your own values and standards.
The future is bright, and I can’t wait to begin my new
career with a superb employer

myself, to serve and to achieve satisfaction from my
sacrifice. I decided that I wanted to turn that theory
on its head – often we are told “do what makes you
happy”. Whilst this may appear to be sage advice, it’s
much too narrow a view. Our “happiness” is holistic
and the before mentioned pillars work together to
create this. It occurred to me that perhaps if I placed
lifestyle and salary at the forefront, job satisfaction
would follow suit.
Armed with this newfound attitude I pursued roles
in project management and financial services whilst
also networking hard to gain a greater understanding
of both these areas. A regular meet with Dom took
place, to discuss how I was faring and coping with the
stresses and strains of making a demanding change
from the Military. We often downplay this change
but consider that a lot of decisions are made for us
during service and then we switch to having to make
the calls. It was refreshing and exhilarating, which
confirmed to me I had made the right decision.
I found that after 6 months of working hard I had
hundreds of new connections, my LinkedIn profile
was standing out and my CV was civilianised. This
came at a cost, as I was beginning to flag and creeping
dangerously close to burnout. I was working my
normal job in the Marines whilst also networking
and studying late into the evenings and even
spending time on weekends applying for roles and
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How green is the grass on the
other side?
We are often approached by individuals reaching a decision point in their careers
and are keen to understand what their opportunities might be like in the civilian
world of employment – they have a good idea of their service prospects! So we
thought we would ask our colleagues at the Regular Forces Employment Agency
(RFEA) for an update on the current employment situation in the United
Kingdom. The following report is their assessment this spring and I must express
our thanks to the Chief Executive, Alistair Halliday and the author, James Moore
for allowing us to share this information.
Introduction
The coronavirus pandemic and the fast changing labour market has highlighted the need to be even more wellinformed of changing labour market conditions so that we can provide the employment support that clients need. The
recent research and reports around the employment market show that employment growth may be stalling; however
unemployment has dropped again and the numbers in economic inactivity are rising.
Employment – General Overview
The most recent research appears to show that employment growth is starting
to taper off and shortages across a wide range of sectors is slowing growth.
The figures from the Office of National Statistics (ONS) show over the last
quarter that Employment is indeed up and all regions are now above precoronavirus levels, with Scotland having the largest increase. The employment
rate in the UK increased to 75.5% from 75.3%. The number of part-time
workers entering the market is starting to show an increase and this seems
to be fuelling the employment rate increase. Interestingly we have seen the
opposite effect in our data, we have seen a slight drop in Veterans/Sls gaining
employment in Part-Time roles and an increase by almost 5% from the
previous quarter of those gaining Full-Time roles.

Unemployment has fallen again during this quarter and is now at 4.1%, which is close to pre-crisis levels, however
economic inactivity remains of concern, driven by more students entering education and more people out of work
due to ill health. The redundancy rate decreased to a record low following the end of the Coronavirus Job Retention
Scheme.
Recent reports from the Institute for Employment Studies (IES) and the Recruitment & Employment Confederation
(REC) indicate that the UK’s employment growth maybe stalling due to the significant increase in those that are
reporting as economically inactive. It is suggested that this growth is be fuelled by higher worklessness due to ill
health which has significantly increased in the last 6 months. There is also a marked rise in the young people outside
full-time education. This has created a deficiency of 1.1 million people in the available labour force and older people
account for 3/5s of this figure.
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Growth in economic inactivity can be contributed to 3 factors:
1. More people that have giving up on finding a job and content to be inactive. For example more young people
opting to stay in education rather than take their chances finding employment.
2. More people moving from employed to inactivity for example not returning to work after the furlough scheme
ended perhaps due to changing priorities or ill-health, this is particularly higher in the older generation.
3. Fewer people moving from inactivity to work because of ill-health or concerns about the virus and safe
working conditions.
One factor that is causing concern and is being monitored closely is the number of young people not in education or
employment, the highest figure since May 2020 was recorded this quarter and appears to be rising.
Industry has commented that the Governments ‘Plan for Jobs’ was a success in
averting an unemployment disaster but the focus now needs to take on a new
direction to encourage more participation in jobs that will assist those that are
inactive back to work if they can.
Vacancies
The number of job vacancies in October to December 2021 rose to a new record of 1,247,000, an increase of 462,000
from its pre-coronavirus January to March 2020 level, with most industries displaying record numbers of vacancies.
However, the rate of growth in vacancies continued to slow down. The ratio of vacancies to every 100 employee jobs
reached a record high 4.1 in October to December 2021. The employment rate seems to be flatlining despite the record
numbers of vacancies, which do not appear to be effected by the onset of Omicron and have now created the tightest
labour market in at least fifty years.
Again this quarter we have seen record numbers of new employer registrations compared to the same period over
previous years. This rise is largely driven by the labour and skills shortages across many industries. Many employers
are continue to explore alternative talent pools to fill the shortfall within their organisations. This presents great
opportunities for veterans to engage with
employers across a wide spectrum of
industry sectors. The slight dip you see
from the previous quarter is caused by less
engagement overall during the latter part
of December which is an annual dip we see
each year.
The top 5 industry sectors recorded for
vacancies over this quarter were:
•
•
•
•
•

Healthcare (12.6%)
Engineering (10.7%)
Building & Construction (8.4%)
Transport & Logistics (7%)
Utilities (6.1%)

This quarter we have seen a slight rise in the number of full time opportunities being advertised via RightJob along
with this we have seen the number of temporary roles peak prior to December in the run up to Christmas, but this
is tailing off now. Interestingly we are starting to see the number of work placements increase although still in small
numbers this shows encouraging signs that employers are again willing to offer work placements so that our clients can
gain invaluable industry experience and show employers their true worth by demonstrating their skills and attributes.
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Industry
It looks like there could be interesting times ahead for industry in the UK as the country continues its bounce back
from the pandemic. As we continue to shake off the challenges of the previous 2 years, the experts are expecting to see
growth in industries that were adversely effected by the pandemic such as the Aviation/Airport sectors, retail sectors,
sustainability, Manufacturing and the Services industries.
The trends suggest that we will see a significant rise in opportunities across all sectors that will help drive the move
from old world technology to new world technology i.e. digitisation of business, increased reliance on cloud based
technologies and increasing the consumer digital experience.
The challenges of the pandemic and Brexit have also created an environment where SMEs are having more success.
The increasing demand and challenges in the supply chain sector are creating opportunities for UK SMEs to flourish
and as such they are seeing an increase in demand for a talented workforce.
Skills Demand
With industry looking to be become digitalised in order to meet the
consumer demand, this is creating some unique opportunities in the
digital space for a whole range of digital skills sets such as Digital
Marketing, Cloud Solutions Architects and IT Project Management. Latest
government reports on skills shortages across the UK, still suggest that the
economy is witnessing skills and worker shortages across all sectors. These
skills shortages can create excellent opportunities for our veterans, but they
will need to ensure that their skills are up to par by receiving the correct
training and advice. The Skills Bootcamps launched last year are an excellent starting point, where veterans can access
flexible training for a broad range of skills, that will give them the opportunity to build sector specific skills.
Skills demand is also being heavily influenced by Brexit, the pandemic and sustainability, where experts are seeing that
there is growth in logistics, healthcare and Public Services. A recent report published by LinkedIn gives an excellent
insight into where these shortages may occur for example, increase need for customs officers, import specialists,
sustainability managers, Public Health Officers and content designers.
Future World of Work
The world of work has changed rapidly and it doesn’t
appear to be slowing at any point, the drive to digitalise
industry along with a commitment to be more sustainable
has transformed, and continues to transform, industry
across the UK driving innovation and a need for a different
type of workforce. Understandably the last 2 years has
made many industries think about how their workforce is
deployed, there is more emphasis on cultures and values
than ever before, prompted by workers rethinking what is
important to them and their motivation for working.
Recent research has shown that the pandemic forced workers to rethink the balance between their work and personal
lives; this may be a contributing factor to the high numbers of economically inactive as explained in paragraph 2. This
research is prompting employers to look at working models in order to be more competitive for potential candidates
offering more hybrid working solutions where possible, increasing inclusivity and unlocking potential for more
diverse talent pools.
Conclusion
This overview shows that the employment market is buoyant, however, the next few months will be crucial as the cost
of living continues to cause challenges for employers trying to balance pay expectations of the workforce.
The WEA and the RFEA work closely together to ensure that Royal Navy leavers and veterans have the best opportunity
to start (or continue) their lives out of uniform in a career that is both personally satisfying but also makes the best use
of the large range of talents they bring to any organisation or role.
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Benefits paid in the event of your death
- Armed Forces Pension Scheme 2015
(AFPS15)
Marty Small – Regional Manager South West & Scotland WEA

In the event of your death, your eligible dependants – spouse, civil partner, eligible partner or eligible children – will
receive benefits. These may consist of a one-off lump sum (tax-free) and a taxable pension.
A dependant’s pension is payable for life, irrespective of remarriage or the forming of a new civil partnership or
cohabitation.
Dependants’ pensions are only payable if you have completed at least 2 years of qualifying service.
Who is eligible?
If, at the time of your death, you have a spouse or civil partner, they will be
eligible to receive a pension. A former spouse from whom you have divorced,
or former civil partner, if you have legally dissolved the civil partnership, is
not eligible to receive a pension. But, a former spouse from whom you have
not divorced, or former civil partner, if you have not legally dissolved the civil
partnership, is eligible to receive a pension, even if you have entered into a new
relationship.
If your marriage or civil partnership took place within 6 months prior to your death, the award of a pension to your
surviving spouse or civil partner will not be automatic. DBS Veterans UK will examine the circumstances of these
cases to ensure that the marriage or civil partnership was not entered into purely for financial gain.
If you have no surviving spouse or civil partner, an eligible partner may also be eligible to receive a pension, providing
that a substantial and exclusive relationship existed with financial dependence or inter-dependence, and there was no
legal reason preventing you from getting married or forming a civil partnership.
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What benefits are my dependants entitled to?
Your dependants’ benefits depend on whether: You die in Service; or You die after leaving the Service.
If your surviving spouse, civil partner, or eligible partner is more than 12 years younger than you, their pension will
be reduced to take account of the fact that the pension can be expected to be paid over a longer period.
Death in Service
If you die in Service, your spouse, civil partner, or eligible partner will receive an immediate pension paid for life and
a tax-free lump sum.
The immediate pension is calculated in the same way as a Tier 3 enhanced ill-health pension, and your spouse, civil
partner, or eligible partner will receive 62.5% of this amount. The lump sum is 4 times your final pensionable earnings
and will be paid regardless of whether you have completed at least 2 years of qualifying service.
Death in Deferment
If you leave the Armed Forces with a deferred pension and die before this comes into payment, your spouse, civil
partner, or eligible partner will receive an immediate pension paid for life and a tax-free lump sum. This is also payable
if you were in receipt of an EDP before your death. The immediate pension is the same as your deferred pension,
and your spouse, civil partner, or eligible partner will receive 62.5% of this amount. The lump sum is your deferred
pension lump sum. The payment of the lump sum is not automatic and should be claimed by informing DBS Veterans
UK of the member’s death.
Death in Retirement
If you die after your pension has come into payment, your spouse, civil partner, or eligible partner will receive an
immediate pension paid for life and a tax-free lump sum. The immediate pension is the same as your deferred pension,
and your spouse, civil partner, or eligible partner will receive 62.5% of this amount. The lump sum is equal to 5 years
of pension (minus any pension or lump sum that you may have previously received) and is only paid if you die within
5 years of drawing your pension. The payment of the lump sum is not automatic and should be claimed by informing
DBS Veterans UK of the member’s death.
Eligible Children
An eligible child is defined as a child who is under 18, and who was
financially dependent upon you on your date of death. In addition,
those under the age of 23 who are in full-time education or vocational
training are also eligible, as are children, of any age, who are unable to
obtain gainful employment due to a physical or mental impairment.
An eligible child receives a pension for as long as he/she remains
eligible.
What benefits are they entitled to?
The amount of pension benefits available for children is normally the balance of the pension remaining (37.5%) after
the payment of any spouse’s, civil partner’s, or eligible partner’s pension.
Where a pension is payable to a spouse, civil partner, or eligible partner:
•
•

An only child will be eligible to 25% of your pension benefits;
Two or more eligible children would share equally the balance of your pension benefits after spouse’s, civil
partner’s or eligible partner’s pensions are paid.

If there is no spouse, civil partner or eligible partner, all eligible children will share equally 100% of the pension,
subject to a maximum of 33.3% per child.
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What happens if I don’t have any dependants?
If you are single, and die with no dependants or eligible children, payments will be made based on when you die.
In Service: a tax-free lump sum of 4 times your pensionable earnings will be paid to your nominee or estate.
In Deferment: a tax-free lump sum of 3 times your annual deferred pension will be paid to your nominee or estate.
In Retirement: a tax-free lump sum equal to 5 years’ worth of pension (minus any lump sum that you may have
previously received), will be paid to your nominee or estate.
What happens to my dependants’ benefits if I was in another Armed Forces Pension Scheme before AFPS 15?
If you were a member of another Armed Forces Pension Scheme before AFPS 15, the rules of that Scheme will pay
either a member’s pension or a dependants’ pension, depending on your Service in that Scheme
Nomination
If a tax-free lump sum is payable in the event of your death, you
can decide who should receive it.
You can nominate a person(s) or organisation(s) to receive
your lump sum. You cannot nominate someone to receive
your pension. If no nomination is made, or if an existing one
is revoked, then the rules of the scheme set out a hierarchy of
possible recipients, as follows:
1. Anyone entitled to a surviving partner’s pension (spouse/civil partner/eligible partner).
2. Anyone entitled to a child’s pension.
3. Your personal representatives (distributed under the terms of your Will).
Even where a spouse, civil partner or eligible partner exists, a valid nomination will take precedence. Your nomination
can specify how payments are to be divided between the individual(s) or organisation(s).
DBS Veterans UK will comply with the wishes expressed in the nomination form. However, your nomination may be
invalid if you divorce, re-marry, you no longer live with the co-habiting partner nominated, your nominee dies before
you, or if your nominee is convicted of certain criminal offences (such as murder or manslaughter of the member).
Any marriage or civil partnership entered on or after 1st December 2018 will revoke the existing nomination. With
this in mind, it is a good idea to keep your nomination up to date.
An application form (Form 2) can be found on www.gov.uk under Veterans UK Armed Forces Pensions Forms. It is
vital to keep nominations up to date in retirement and Form 2 can be updated after leaving the Service if you need to
change your nominee.
If you would like further information on benefits paid in the event of death,
including legacy pension schemes AFPS75 & AFPS05, then please get in touch
with the WEA.
All the information above can be found on the GOV UK website, Armed Forces
Pension Scheme 2015: your pension scheme explained (publishing.service.gov.
uk)
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LIGHTS – CAMERA – ACTION – Are you ready for
the new interview experience of Zoom?
John Lavery WEA CEO

How many of us can truthfully say that they did not rely on video conferencing in some form or other during the last
two years? Almost none of us! The explosion of use in this medium forced by lockdown and social distancing, has
now become a day-to-day practice for many of us, and indeed, has enabled, the hybrid working system that many
employers and employees now experience. This technology has also been incorporated into the recruitment process
for many companies, particularly in the early stages of hiring – providing an easy to access, hugely convenient and
inexpensive method of sifting potential candidates, sometimes down to the final short list. The “virtual” interview,
might, upon first consideration, appear to be a less daunting experience than appearing in person, but this new format
presents all sorts of new considerations and dangers that need to be prepared for. The following, garnered from a
number of expert articles on the subject, provides some top tips on how to prepare the physical environment around
you before inviting potential employers into your private and personal space.

1.

Check your webcam.

If your laptop or desktop is a comparatively recent purchase then this will not
be a problem but if your onscreen image appears pixilated it might be prudent
to invest in a better webcam. The quality of the picture makes a big difference
for the person on the other side of the screen. If they can see you clearly, they’re
more likely to feel like they can connect with you. If possible avoid using a mobile
phone – the screen size available will mean that your experience and the ability
to pick up on physical hints and expressions from those you are conversing with
becomes extremely difficult the smaller the image you are looking at.

2.

Wear something appropriate.

There are numerous tales of wild and wonderful wardrobes being displayed whilst attending
zoom chats and meetings, celebrating the informality that the medium allows. However
remember this may well be your first meeting with a potential employer or their agent – if it
was a physical meeting you would not normally attire yourself in an Hawaiian shirt and beach
shorts, so beware of the allure of too much informality. Without being overly prescriptive
make sure that whatever it is you wear, it’s something that highlights your professionalism and
competence – you only get one chance to make a first impression.
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3.

Get the most out of your framing.

Framing is more important than you may imagine – it enables
connection with your audience on the other side of the screen – too
far away and you are in danger of merging into the background – too
close and the camera can become unkind. Make sure your camera
is positioned such that you’re not in the bottom corner and most
certainly not cutting off your face or even the top of your head. You
should be positioned nice and square in the middle of the shot and
ideally your eye line should be at about the two-thirds of the way up
the frame. In order not to appear as “mostly face” try and position
yourself so that your upper torso is part of the picture – you should
aim to fill most of the centre 1/3 of the screen.

4.

Face the camera!

Ensure that your camera is well positioned to ensure that you are looking straight at
your interviewer, rather than down at them or side on. There is an unconscious bias
towards being looked down on – so don’t invite it in! If necessary, temporarily raise
your laptop or screen to ensure that eye contact is reasonable level. And then, you
need to focus on looking at the camera without getting distracted by the images on
your screen. One of the biggest distractions of video-chat is that you are faced with
images of yourself and others and try to face them when talking rather than the
tiny dot at the top of your computer screen which is the camera from which they
are receiving your image. To minimise the effect of this visual displacement always
try and centre or align the picture you are receiving with the position of the camera
and then, with a post-it or something positioned close to your camera, draw an arrow pointing to the lens as a further
visual aid to direct your gaze. Remember you are trying to maximise engagement and interest with an individual
through a small window that forms only a minimal part of the physical picture in their field of vision.

5.

Don’t forget your lighting.

6.

Be wary of virtual backgrounds.

Most webcams will not convey good images without good light. Natural lighting typically yields excellent results, so
if you can do the video interview in front of a window, that’s ideal. If that is not possible use a lamp, or even better,
invest in one of the many “selfie lights” that are available all over the internet. Whatever your choice, try and use a
lamp that has strong light, but in order to avoid a stark and bare feel make sure it’s also a soft light. Position your light
source in front of you such that it lights your face at roughly a 45-degree angle. That way you avoid side-lighting your
face or looking like a small furry creature in a car’s headlights.

Zoom has a variety of options when it comes to backgrounds. You can change your background to almost anything
you like but unless you have invested seriously in a computer graphics package no matter how hard you try, a virtual
background is going to look false. The human eye can still detect the subtle differences in lighting between your living
room and the great outdoors or the bridge of the Starship Enterprise, and is going to be a distraction – remember
your aim should be to create the best experience possible for the interviewer. It is suggested that you choose a real
background in your space that has a little something going on - not a plain white/beige/etc. wall, that can give the
appearance of being in a cell, but with something that adds colour and perspective. Many people like to have a bookcase
in the background – they are colourful, and they can give the impression (right or wrong) that you are well read – if
you do chose this just ensure they are tidy and if books are visible to the camera ensure you have read them – or at
least know the titles – just in case you get asked! We have all seen the average
politician’s home office “background” carefully staged with well-placed great
works of literature and wondered out loud if they have actually read them.
Whatever physical area of the house or office you chose to have behind you
just ensure that, at least that part that is visible to the camera, is clean and
tidy (make the bed if using the bedroom). Whatever your feelings on the
matter it is the subliminal messaging that you need to be aware of - despite
the well-intentioned reasons they may be chosen for, virtual backgrounds
can feel like a little bit of an evasion and a closure, rather than an invitation
to engage with you and your world.
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7.

Maximise your sound quality.

Nothing is more annoying than not being able to understand the person on the other side of the screen and having to
ask them to repeat themselves. Most built-in screen microphones are not particularly sensitive, so it is recommended
that you use a very simple headset. Most mobile phone headsets or blue tooth ear pods are ideal, very unintrusive and
produce clear sound for both parties involved. When a headset or similar is used, the listener hears only the sound
of your voice, loud and clear. All the ambient sounds in your environment — including echoes — are minimized. It’s
just a direct, clean sound, and that makes the experience of listening to you much more pleasant – and you maximise
your own hearing experience.

8.

Connection is vital.

Ensure that your wi-fi is functioning at an appropriate level so you and your
interviewer can have an uninterrupted video-chat experience. A poor signal
can completely derail the rapport you’re working hard to establish because it
breaks the momentum and fluidity of the encounter and leaves you feeling
flustered and frustrated. Test the quality of your Zoom connection frequently
in the days leading up to your interview and troubleshoot any glitches that
arise. If you are live with a number of other “users” in the house – try and
negotiate a pause or at least reduction in wi-fi useage during your scheduled
interview - it is never a good thing to have to switch off your camera during
a meeting to maintain viable contact.

9.

Maximise zoom etiquette

As the meeting approaches just do some final personal checks to
maximise the experience:
• Silence your phone and any desktop notifications.
• Charge your laptop, update your computer, and run the
necessary software checks to ensure you won’t run into any
technical issues.
• Ensure your chosen surroundings are quiet and minimise
the likelihood of interruption – dogs, children and landline
phones placed or encouraged to be elsewhere and occupied.
• Avoid the temptation to have a coffee or glass of water to
hand – too much risk of an unfortunate spillage. Have
some form of safety capped bottle or container available if
you feel you might need a drink.
• Be a little early – aim to enter the zoom waiting room at least
10 minutes before your interview or meeting is scheduled
– that way you have performed a final check of the tech and
if the interviewer’s schedule is running ahead of time they
may welcome the flexibility of going slightly early with you.

Hopefully, if you have taken some, or all of the above, into consideration you are prepared physically and technically
for the interview – it is now just down to the prior research you have undertaken and your personality to take you
through to the next stage and a proper physical encounter with your potential employer. Good luck!
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